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DISCLAIMER

This presentation (the “Presentation”) was prepared by LPP SA (the “Company”) with due care. Still, it may contain certain inconsistencies

or omissions. The Presentation does not contain a complete or thorough financial analysis of the Company and does not present its standing

or prospects in a comprehensive or in-depth manner. Therefore, anyone who intends to make an investment decision with respect to the Company
should rely on the information disclosed in the official reports of the Company, published in accordance with the laws applicable to the Company. This

Presentation was prepared for information purposes only and does not constitute an offer to buy or sell any financial instruments.

The Presentation may contain 'forward-looking statements'. However, such statements cannot be treated as assurances or projections of any expected
future results of the Company. Any statements concerning expectations of future financial results cannot be understood as guarantees that any such
results will actually be achieved in future. The expectations of the Management Board are based on their current knowledge and depend on many
factors due to which the actual results achieved by the Company may differ materially from the results presented in this document. Many of those

factors are beyond the awareness and control of the Company or the Company’s ability to foresee them.

Neither the Company, nor its directors, officers, advisors or representatives of any such persons are liable on account of any reason resulting from any
use of this Presentation. Additionally, no information contained in this Presentation constitutes any representation or warranty of the Company,

its officers or directors, advisors or representatives of any of the above persons. The Presentation and the forward-looking statements speak only

as at the date of this Presentation. These may not be indicative of results or developments in future periods. The Company does not undertake any
obligation to review, confirm or release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances that arise

after the date of this Presentation.

The information contained in this material constitutes a translation of the original content prepared in Polish, and in the event of any discrepancies

between the English and Polish versions, the Polish version is the binding and effective version.
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SUMMARY 3Q24

=  Very good response to the autumn collections by customers.

= PLN 5.2bn revenue in the third quarter, up by 19.8% YoY
(+25,2% in constant currency).

= 135 new stores opened, including 105 dedicated to the
Sinsay brand.

= Dividend payment reduced by the advance (PLN 285)
in the amount of PLN 610 per share.

=  Very good reception of autumn/winter collections.
The Group's omnichannel sales from 1 November
to 10 December 2024 increased by 22.4% YoY in constant
currency.
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OVER 2,500 STORES

Poland
1,159 (+77)

Baltics
110

As at 31.10.2024 No. of stores

LPP GROUP 2,574 + 368
Sinsay 1,230 + 323
Eastern
Reserved 365 +3 Europe &
ME
Cropp 374 + 22 275
(+74)
House 371 +17
Mohito 234 +3
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3Q24 FINANCIAL
RESULTS
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HIGH DOUBLE-DIGIT GROWTH IN OFFLINE AND ONLINE SALES

GROUP REVENUES

(PLN m)
I_ +19.8% — ¥
5,212
4,350
3,637
3,047
1,027 1,394
—208 162
30Q23 30Q24
Offline Online
LPP

I_ +15.6% —

12,565

8,409

3,044
937
o9M23

Trade agents B Other

14,523

10,031

3,759

oM24

Growth in the Group's sales revenue in 3Q24 by
19.8% YoY. Growth of 25.2% YoY in constant
currency.

Growth in omnichannel sales in 3Q24 by 21.9%
YoY, by 27.1% YoY in constant currency.

In 3Q24, +19.4% YoY growth in offline sales due to
135 new store launches and positive LFLs in almost
all brands.

In 3Q24, +35.7% YoY growth in online sales driven
by the development of mobile apps, a wider offer
in online stores and higher YoY expenditure on
performance marketing.
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DYNAMIC GROWTH OF FLOORSPACE

OMNICHANNEL SALES AND FLOORSPACE BY REGION

FLOORSPACE OMNICHANNEL SALES

| PLN m 3Q24 YoY | 3Q24 YoY Shﬁ,/'ﬁ

LPP GROUP 2,2548| 172%| 5050| 21.9%| 100%
Poland oN4|  101% | 2208| 183% |  44%
Abroad 1343.4 |  226% | 2,843  24.9% 56%

LPP

In 3Q24, omnichannel sales on foreign markets were
higher than in Poland and accounted for 56.3%
of the Group’s omnichannel sales.

Double-digit revenue growth in 3Q24, both in Poland

(+18.3% YoY) and abroad (+24.9% YoY) due to
successful collections, improved consumer sentiment
and the dynamic development of the network.

The highest revenues in 3Q24 outside Poland recorded,
among others, in Romania, Czechia and Hungary.

+10.1% YoY floorspace growth in Poland due to
the Sinsay brand development in retail parks.

Significantly higher floorspace growth outside

the country (+22.6% YoY) due to dynamic growth
mainly in Romania, Czechia and Hungary.
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VERY STRONG QUARTER IN E-COMMERCE SALES

ONLINE BY REGION
(PLN m)

I_ +35.7% —3

1,394
1,027
750
567
459 643
3Q23 3Q24
Poland

LPP

Ii +23.5% —

3,044

1,677

1,367

9M23

Abroad

3,759

1,982

1,777

o9M24

» In 3Q24, +40.0% YoY growth in online revenues
in Poland driven by brand recognition and apps
launched.

= Sales in foreign markets increased by +32.2% YoY.
Largest increases in Germany, ltaly and Croatia.
Online sales supported by the online store opened
in Bosnia and Herzegovina in 4Q23.

= Online sales in 3Q24 accounted for 26.7%
of Group revenue (23.6% in 3Q23).
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FAVOURABLE GROSS PROFIT MARGIN

QUARTERLY GROUP GROSS PROFIT MARGIN Gross profit margin on sales in 3Q24 lower by 1.0 pp.
YoY due to:
55.8%
=i = higher share of the Sinsay brand diluting gross
52.5% 521% profit margin,
49.6% 49.6% 52.5% » strengthening of the basket of currencies

at a selling price,

48.9% o
47.9% * high base in 3Q23.

3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

Gross profit margins in 3Q22 i 4Q22 restated as part of the PFSA recommendation.
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STORE COSTS UNDER CONTROL DESPITE RISING WAGES

COST OF OWN STORES/ M? = Stable YoY rental costs/ m? = higher number
(1AS17) of Sinsay brand stores with lower rent opened,
more favourable EUR/PLN exchange rate.

+3.6%
l = YoY growth in personnel costs/ m? = significant

YoY growth of minimum wage, remuneration review.

171 177
- 56 = Stable other costs/ m? YoY = optimisation of
energy consumption and third-party service costs.
53 59
63 62
3Q23 3024

Rental costs HR costs Other costs
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SG&A COSTS AFFECTED BY DYNAMIC GROWTH

SG&A COSTS/ M?
(IFRS16)

287

3Q23

SG&A/ m?

LPP

317

3Q24

SG&A % sales

= 10.6% YoY increase in SG&A costs/m? mainly
due to:

» higher YoY salary costs in traditional stores
and new store openings,

* |aunch of two more warehouses for
e-commerce services,

» YoY increase in transport costs (higher
volume of goods),

» higher YoY expenditure on performance
marketing.

= The share of SG&A costs in revenues increased

from 37% in 3Q23 to 40% in 3Q24.
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GOOD PERFORMANCE OF THE GROUP IN THE 9-MONTH PERIOD

PLN m, IFRS16

Revenues

Omnichannel sales

Gross profit margin on
sales

SG&A COSTS
EBIT

EBIT margin

Underlying EBIT

Net profit

EBITDA

LPP

4,350

4,143

55.8%

1,600
803

18.4%

775

574

1,159

5,212

5,050

54.8%

2,096
731

14.0%

748

577

1,157

19.8%

21.9%

-1.0pp.

31.0%

-8.9%

-4.4pp.

-3.5%

0.5%

-0.1%

12,565

11,628

51.1%

4,728
1,640

13.1%

1,502

1,128

2,653

12

14,523

13,856

53.2%

5,928
1,753

12.1%

1,823

1,297

2,970

15.6%

19.2%

2.7pp
25.4%

6.9%

-1.0pp.

21.4%

15.0%

11.9%

3Q24

» Underlying EBIT in 3Q24 amounted
to PLN 748m, down by 3.5% YoY.

= EBITDA (PLN 1.2bn) and net profit
(PLN 577m) at a stable level against
2023.

9M24

» 21.4% YoY growth in underlying EBIT.

= Almost PLN 3.0bn of EBITDA.

= Net profit of PLN 1.3bn, up by 15.0%
YoY.
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INVENTORY BUILDING AFFECTED BY DYNEMIC GROWTH

INVENTORY AND INVENTORY/ M? = 28.5% YoY increase in inventory and 9.7% YoY
increase in inventory/ m? to PLN 1,827/ m® due to:

= dynamic plans of Sinsay brand store launches
1,827 in 2H24,

1,666

= stocking of two new e-commerce warehouses.

* |nventory turnover in 3Q24 was 153 days (148 days
in 3Q23).

= The Autumn/Winter 2024 collection accounted for
almost 80% of the inventory, while 2024 summer
collections made up ca 5%. The remaining part
covers the first Spring/Summer 2025 collections
3023 3024 and all-year models.

mmm |nventory (PLN m) Inventory/ m? (PLN)
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MORE FAVOURABLE WORKING CAPITAL

WORKING CAPITAL

(PLN m)
-643
-68
4,094 5,578
4,059
805 841
3Q23 3Q23 3Q24 3Q24

Trade receivables mInventory Trade liabilities

LPP 14

* More favourable YoY working capital due to
significantly higher trade liabilities.

= Cash cycle at a favourable negative level
of -42 days:

» slower inventory turnover (from 148 to 153
days),

» reduction of payment terms for receivables
(from 18 to 14 days),

= extension of payment terms for trade liabilities
(from 187 to 208 days).
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SAFE NET DEBT LEVEL

NET DEBT
(PLN m, IFRS16)

1.2 1.2

4204 4,669

3Q23 3Q24
Net debt =—=Net debt/ EBITDA (4Q)

LPP 15

= At the end of 3Q24, net debt under IFRS16 amounted
to PLN 4.7bn due to:

lower YoY use of long-term bank loans at a level
of PLN 0.4bn,

higher YoY use of short-term bank loans at a level
of PLN 0.5bn,

bonds of PLN 0.3bn (repayable in December 2024),
higher YoY finance lease debt at a level of PLN 4.6bn,
higher YoY cash levels at a level of PLN 1.1bn.

= Net debt does not include PLN 0.8bn in money market
funds at the end of 3Q24 (PLN 0.6bn in 3Q23).

» Use of reverse factoring amounted to PLN 3.4bn in 3Q24
vs. PLN 2.6bn in 3Q23.

3Q24 PRESENTATION >



IMPLEMENTATION OF AMBITIOUS INVESTMENT PLANS

CAPEX » In 3Q24, Capex amounted to PLN 519m, i.e.
(PLN m) +79.0% YoY.
+45.8%
» Expenditure on stores amounted to PLN 297m
79.0% 1206 due to dynamic openings of Sinsay brand stores.
519 4o » Expenditure on infrastructure and IT amounted to
827 PLN 222m, mainly due to expansion of the DC
B 135 in Brzes¢ Kujawski and the equipment of the new FC
290 near Bydgoszcz as well as computer software.
28
3Q23 3Q24 9M23 OM24

Stores Other
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“BLACK WEEK"” STRONGER
IN ONLINE

ONLINE OFFLINE

0

+28% YoY growth
in revenues (constant
currency).

+7% YoY growth in revenues
(constant currency).

‘s3-Q

Record results in traditional
stores in 2023

 J
”

Almost 50% share of online
sales in revenues

—
a1
i

«
g
had
St
e
SN

16% YoY growth in Group’s revenues in constant currency.
Promotions with a favourable gross profit margin on sales.

Black Week comprises 5 days from 28 November to 2 December (Thursday — Monday).
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DEBUT OF CROPP
AND HOUSE APPS

In October 2024, the Cropp and House brand
mobile apps were launched in Poland.

This is in response to the growing share of
m-commerce in online sales of the other brands.
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EXTENSION OF THE DISTRIBUTION
CENTER IN ROMANIA DC after

extension

(Bolintin Deal)
The Distribution Center located in CTPark 91,000 m?
Bucharest West near Bucharest was extended
by additional 42,000 m2.

Goal:

» Supporting a network of traditional stores
in the dynamically developing SEE region.
Ultimately, the ability to operate 900 stores
simultaneously.

Bolintin-deal

W Bucharest

FC
(Bolintin Deal)
. Supply of thg Fl.JIﬁIment Center |<?cated 40,000 m?

in close proximity, reduced lead times
for e-commerce orders.

FC
(Bucharest)

43,000 m?

= Diversification of marine transport routes
by LPP Logistics due to the strategic location
of the warehouse relative to the port
in Constanta.

@ Distribution Center (DC) @ Fulfilment Center (FC)

20 3Q24 PRESENTATION



NEW EMPLOYER BRANDING
STRATEGY

Parallel to the plans for dynamic growth

of the network, the employer branding strategy
“Attracting through products. Inspiring through
people” was announced.

Our goal is to attract and retain talent across
the organisation.

zedazy dbamy nie tylko oﬁ A;‘ "

spr 2
W salonach sp , o wzajemne relacje i

FOREIGN |  andow LPP, ale tez
LPPsa LPPrevair  upsipiaries .

|pp.comlkariera

{LPP LOGISTICS % Silky Coders
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CORPORATE EVENTS

CHANGE IN THE MANAGEMENT BOARD

Resignation of CFO, Przemystaw Lutkiewicz. Appointment of Marcin
Bojko as the Vice-President responsible for the area of finance.

DIVIDEND PAYMENT

In accordance with the resolution of the Annual General Meeting
of Shareholders, the dividend for the financial year 2023 in the total
amount of PLN 610 per share (less the advance payment of PLN 285

disbursed in April 2024) was paid on 30 October 2024.

REPAYMENT OF BONDS

On 12 December 2024, 5-year bonds will be repaid as planned.
300 thousand bonds with the total value of PLN 300 million issued
in 2019.
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2024 + OUTLOOK
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POSITIVE OUTLOOK FOR 4Q

= 22.4% YoY growth in the Group’s revenue

in constant currency in the period from
1 November to 10 December 2024.

» Positive reponse to winter collections, including
the Christmas offer.

» Planned opening of 290 new stores of all brands
in 4Q24.
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THE WIDE OFFER INCLUDES, AMONG OTHERS, THE FOLLOWING
CHRISTMAS COLLECTIONS:

COLLECTIONS
AND NEW YEAR’S
EVE RESERVED

=  Reserved brand well
prepared for the busy
Christmas and New Year's
Eve/Carnival shopping
period.

=  For customers who
appreciate comfort
and quality just as much
as fashion, a variety
of woollen and timeless
models are offered.
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DYNAMIC DEVELOPMENT OF SINSAY STORE NETWORK

oM24 4Q24 560
2024 - [EERE 275 - Sinsay
stores

+100 stores of Reserved, Cropp, House and Mohito brands

»= Sinsay brand store openings in smaller towns, mainly retail parks.

Opening of over 650 new stores
of all brands planned in 2024.

Culmination of openings in 4Q24.

» Highest store development in 2024 outside Poland in the countries
of South and Central and Eastern Europe.

= In 2024, ca 23% YoY growth in floorspace.
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2024 TARGET: GROWTH IN
REVENUES

= Group revenues PLN 20-21bn.

=  Gross profit margin on sales 52-53%.

= SG&A/ revenues max. 40% - maintaining cost effectiveness.
= Offline revenues - floorspace +23% YoY and positive LFLs.
= Online revenues - double-digit YoY growth.

= PLN 1.9bn capex, including PLN 1.4bn for stores.

= Safe debt level (no bond roll-over plans).
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FURTHER E-COMMERCE
DEVELOPMENT IN 2025

Online sales account for more than 25% of total revenues in 2024.
The development of mobile apps contributed to very good
performance.

The Sinsay app generates almost 70% of sales in markets where
it is available. Other apps are also rapidly gaining high shares in sales.

Availability and planned development of our apps:

= %
s v 8 e T e e T 2 2 N g
POLAND CZECHIA ROMANIA SLOVAKIA HUNGARY GERMANY BULGARIA CROATIA UKRAINE GREECE ITALY UNITED LITHUANIA
KINGDOM
RESERVED @& () () () (/] (/] (/] (]
sinsay () () () (] (/] (] o o o o
MowiTo @ o o
House (]
CROPP o
@ Presence as at 11.12.2024 @ Recently added Planned roll-out
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ACCELERATION IN STORE
NETWORK DEVELOPMENT

OPENINGS OF SINSAY STORES

‘V2.7/x

1,500
~2.1x

— 560

270

2023 2024 2025

» Highest number of new store openings in 2025 outside Poland
in the countries of South and Central and Eastern Europe.

= Debut of Sinsay brand stores in Albania and Kosovo planned in 1TH25. @6 At the end of 2025,

=  Sustained dynamics of development for Reserved, Cropp, House, Mohito @ ca 4,400 stores, including Za
brands, opening of maximum 100 stores in 2025. | TARGET °©2 3,000 Sinsay brand stores,

= |n 2025, 35-40% growth in floorspace. ' \\
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2025 TARGETS

=  Group revenues ca PLN 26bn.

= Gross profit margin on sales 52-53%.

=  SG&A/ revenues max. 40% - maintaining cost effectiveness.

= Offline revenues - floorspace +395-40% YoY and positive LFLs.
= Online revenues - double-digit YoY growth.

= PLN 3.5bn capex, including PLN 2.3bn for stores.

= Safe debt level.

]
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GLOSSARY

Poland Retail sales in Poland and other sales of LPP SA.

Region including: CEE (Czech Republic, Slovakia, Hungary), Baltic (Lithuania, Latvia, Estonia),
SEE (Bulgaria, Romania, Croatia, Serbia, Slovenia, Bosnia and Herzegovina, Northern

Other countries Macedonia, Greece), WE (Germany, United Kingdom, Finland, Italy), Eastern Europe (Ukraine,
Belarus, Kazakhstan) and activity in ME (Egypt, Qatar, Kuwait, United Arab Emirates, Israel,
Saudi Arabia, Bahrain). Excl. Sales to Trade agents.

Revnues GK LPP Total revenues of LPP GROUP
Omnichannel sales Total of offline, online and other sales (excl. Sales to Trade agents).
EBITDA EBIT + depreciation from cash flow statement.

Average monthly .
revenues/ m? Quarterly revenues of segment or brand / average working total floorspace/ 3.
Average monthly costs Quarterly costs of own stores / average working floorspace of own stores (i.e., excluding all
of own stores/ m? franchise stores which represent ca 1.6% of the working floorspace) / 3.

Average monthly

SG&A PLN/ m? Quarterly SG&A costs/ average working total floorspace excluding stores located in ME/ 3.

Inventory/ m? End of period group inventory/ total floorspace without foreign franchise stores.

Receivables (in days) plus inventories (in days) minus liabilities (in days). Calculations on

Cash turnover cycle . . . S
4 average amounts of receivables, inventories and liabilities.

Revenues in constant Reference to current revenue with recalculation of the comparative period to constant
currencies (CC) currencies (current exchange rate).

EBIT from LPP GROUP operations excluding results on sales to Trade agents during the

Underlying EBIT transition period.
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CONTACT

LPP SA HQ
ul. takowa 39/44, 80-769 Gdansk

Tel. +48 58 76 96 900

Email: lpp@lpp.com

CONTACT FOR INVESTORS

E-mail: LPP.investor.relations@Ipp

m

CONTACT FOR MEDIA

E-mail: media@lpp.com

0@B8 d

discoverlpp
company/lpp-sa
discoverlpp

discoverlpp
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